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TAP selloff - Government has drawn up
terms and conditions for potential buyers

&y Christopher Groeme F

ed 6 funho, 2025 in Airlines. Avigtion, News. TAP

It's full steam ahead for the privatisation of Portugal's State-owned airline TAP with the rules of the game set for
potential buyers.

This is according to the Secretary of State for infrastructures, Hugo Espirito Santo, who s2id this week that everything was
ready to start the privatisation process.

The minister spoke 10 the business daily Jorna! de Negdcios behind the szenes at the conference ‘AED Days 2025 which
discuszed Portugal’s asrospace and defence duster and confirmad that the government (even in its caretaking capacty)
had continued to work on the TAP privatisation pian with the process ready to advance.

“We zlreacy have 3 model of the 12rms and condtions d=fined, as well as the documents regarding the tendar rules ana
we're just awaiting the formation of the new government,” he said.

Several major European airfines have expressed interast in acquiring TAP Air Portugal, including Air France-KLM,
Lufthansa, and International Airlines Group (IAG). Thess companies s22 TAP as 2 valuable asset particularly due to its
hub in Lisbon and its presence in key markets like Brazil and Africa.

1AG has shown considerable interestin buying some or ail of the airine and even suggested sarlier this y=ar that they
would be prepared o take 3 minority interest with 2 phased move to majority shareholding over time.

In the European market, TAF is a relatively small airline. ranking 17th and operating 13.8 milion seats in 2024 placing the
carrier just behind Austrian Airfines out, interestingly, slightly ahead of Irsland’s Aer Lingus.

Notably, TAF is the largest legacy airline in Europe that remains independent of 3 larger airline group but accounts for
only about 1.4% of total capacity from Western Europe. That said, its network includes some unique niches such asits
routss o the Portuguese-speaking world in South Amarica and Africa that enhance its appeal beyond its size to potential
buyers sccording to the blog Aviation Market Analysis.
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Airbus Propoe a Portugal a Aquisicao de Cagas
Eurofighter para Modernizar a Frota de F-16 da
Forca Aérea

® R CABIN CREW | AUIN200S (D) & MINS LOOA

A Airbus Defence and Space firmou, em parceria com o Cluster Portugués para as Industrias da
Aeronautica, Espaco e Defesa (AED Cluster Portugal), um Memorando de Entendimento (MoU) que
marca o inicio de um estudo conjunto para a futura substituicdo da frota de cacas F-16 da Forca Aérea
Portuguesa. 0 anuncio foi feito no dia 27 de outubro e representa um impertante passo para o
fortalecimento da cooperacdo entre Portugal e a indistria europeia de defesa.

{ acordo tem como objetivo elaborar uma proposta industrial abrangente baseada no programa
Eurofighter Typhoon, considerado a principal aeronave de combate europeia. A iniciativa surge em um

momento em que a Europa busca reforcar sua soberania tecnologica e autonomia estratégica no setor
de defesa.

Jose Luis de Miguel, diretor da Airbus Defence and Space para a Europa, destacou que o Eurofighter € a
escotha natural para a modernizacao da frota portuguesa, ressaltando o alinhamento com os objetivos
de soberania europeia. Ele lembrou a longa historia de cooperagdo entre Portugal e a Airbus,
especialmente através do programa €295 de Transporte Tatico Médio, & afirmou que o novo projeto
reforcara ainda mais essa relacdo de confianca e integracao industrial.
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Saab Works With AED Cluster
On Portuguese Gripen
®  Proposal

!onz Osborne Decembaer 02, 2025

vy Sanb has signed agreements with
AVIATION WEEK g Portuguese industry ina bid to
; propose its Gripen E fighter as a
Next generation unmanned, replacement for the nation's
autonomous aircraft and aging Lockheed Martin F-16 fleet,
missile defense Through the memorandum of
understanding (MOU) with AED
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F-35 maker turns to surprising European
country for help with next-gen stealth
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Lockheed Martin, the Amencan multinational company specialized in
the arrospace and delense industry, i the global manulacturer and

developer of the F-35 fighter jets.
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10. https://airspacetimes.com/en/news/airbus-and-aed-collaborate-to-
promote-portuguese/

Airbus and AED Collaborate to
Promote Portuguese Eurofighter
Purchase

Trending | 4 manths ago

Airbus has taken the lead in promoting the Eurofighter Typhoon to Portugal,
where the government remains undecided on replacing its aging F-16 fleet. The
collaboration with the Portuguese Cluster for Aeronautics, Space and Defense
Industries (AED Portugal) aims to strengthen Portugal's air combat capabilities
and influence its procurement choices.

Tha Furafinhtar Tunhanan a madarn multirnla finhtar ic alraadu anaratinnal with

=S
PDF
[——1
10. Airbus and AED

Collaborate to Promo


https://airspacetimes.com/en/news/airbus-and-aed-collaborate-to-promote-portuguese/
https://airspacetimes.com/en/news/airbus-and-aed-collaborate-to-promote-portuguese/

11. https://www.avionrevue.com/aviacion-militar/airbus-y-aed-cluster-

portugal-acuerdan-cooperar-en-el-programa-eurofighter/

L[] IREVUE

COMEROAL  MILITAR  HECUTIVA  HELICOPTEROS DRONES GENERAL  AEROPUERTOS  MRO /INDUSTRIA  FORMY

"

/ 7/ Eurofighter

Typhoon

AVIACION MILITAR, INDUSTRIA

Airbus y AED Cluster Portugal acuerdan cooperar en el
programa Eurofighter

Avion Revue | 2

Airbus Defence and Space y el Clister Portugués de Industrias Aeronauticas, Espaciales y de Defensa (AEl

Cluster Portugal) han firmado un Memorando de Entendimiento (MoU) para establecer oportunidades de

cooperacidon de cara a la proxima renovacion de la flota de cazas del pais

En el marco de este acuerdo, Airbus y AED han sentado 1as bases para poner en marcha una sene de
estudios con el fin de crear una propuesta industnal valiosa para sustituir la actual flota portuguesa de |

16 por una solucidn verdaderamente europea, el programa Eurofighter

José Luis de Miguel, director regional para Europa de Airbus Defence and Space, destaco: «En un momento

en el que la soberania europea y ia autonamia industral estan en primera linea de nuestra l'"i[!'."nf-f‘E!],
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@ Airbus Defence and Space

Airbus e AED Cluster Portugal siglano un accordo per studiare la
possibilita di sostituire gli F-16 portoghesi con I'Eurofighter

& Redazione di Aviation Report [ Industria Acrosautica @ 4 Novembre 2025 & 3 min read

Airbus Defence and Space ha annunciato un Memorandum of Understanding (MoU) siglato il 27
ottobre scorso con il Portuguese Cluster for Aeronautics, Space and Defence Industries (AED Cluster

Portugsl). L'obiettivo? Posizionare il Typhoon come il successore ideale dellz flotts di F-16 portoghesi

(versioni AM/EBM) della Forcs Aer=a Portuguess (FAF ), un passo strategico che riflette I3 crescente

attenzione allz sovranit3 europea nellindustria della difesa.

L'accordo tra Airbus e AED Cluster Portugal segna l'inizio di una partnership ambiziosa. Il MoU punta
3 lanciare una serie di studi per sviluppare uns proposta industriale che sostituisca gli attuali 25 F-16
portoghesi, slcuni dei quali riszlgono a cltre 40 anni 3. Josa Luis de Miguel, responsabile della
Regione Europa per Airbus Defence and Space, ha sottolineato come questo progetto incarni un
momento cruciale per I'autonomia industriale europea. "I un'epoca in cui la sovranita europea & al
centro delle nostre strategie, Eurofighter Typhoon rappresenta la scelta migliore per il Portogalio”,
ha dichiarato in un comunicato ufficiale.

M3 coss significa questo per il Portogalio? Ls nazione opera con una flotta di 21 F-16A 24 F-16B,
velivoli affidabili ma ormai datati. La possibilits di passare 3 un caccis europeo come il Typhoon non
solo garantirebbe un aggiornamento tecnologico, ma rafforzerebbe anche le catene di

approvvigionamento locali, coinvolgendo Iindustriz portoghese in un programma che impiega oitre

e
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Saab acelera en la pugna por el nuevo caza portugués

Saab avanza en la carrera por los cazas
portugueses: nuevo acuerdo con AED Cluster
refuerza apuesta por el Gripen E

alaque de la misma La compaiia sueca Saab ha sellado un Memorando de Entendimiento {(MoU) con elc
portugués AED Cluster Portugal Esto pacto busca tejer alianzas industriales locales para posicionar al caza Gripen €
comao la opeion estrelia en la modemizacion de la Fuerza Aérea Portuguesa (FAP) un $roCeso que pedria myectar hasta

6 000 millones de euros en la economia del pais
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Portugal se desprende de sus
aviones estadounidenses: las
fuerzas aéreas tendran cazas de
combate europeos

La batalla por el cielo portugués se recrudece. El consorcio europeo
del Eurofighter, del que forma parte Espana, mueve ficha y desafia a
Estados Unidos para sustituir la flota de cazas F-16 del pais vecino

= Rusia ya tiene un sistema para combatir a los drones y se lo ha copiado a
Ucrania

= Boeing presenta su nuevo avion de combate de sexta generacion: es
mucho mejor que el F-35
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aPortugal se desprende de sus aviones estadounidenses: las fuerzas aéreas tendrdn cazas de combate
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El Gobierno de Portugal se enfrenta a un dilema que trasciende la mera
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Airbus Signs MoU with Portuguese Industries Ahead of
Eurofighter Proposal
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A espera de definicdes politicas, a Forga
Aérea de Portugal continua projetando o
F-35 como substituto de seus cacgas F-
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Airbus beefs up investment in Santo Tirso

&y Cvrstopher Groerne Foste 28 Novernbea, 2025 |1 Aeraspoace Anstion Morufocturing. News

Francir's Alrtis Is Deeflng up o investment in Fartugal. Tho compiny Will oniarge Its factory Ie Sento Tira by
5,500 square metery, the eguavalent of & 30% copemuon of 1te iodustrial spece which vaill be fully operational st
the end of 2026,

The amourt of the Invessmenz has Not been revasied. ACCOMTING 00 & COMMUNIGUS £rom the Jompany, the exaansicn wil
heip respond £ the recent growsh of Avbus programmes, cresting 200 diract [obs since 2022

AVDUE In PoeTugat currantly produces sege sections M 1he Arbus AZ20 and A350

The factory sie currently has 20,000 square rmetres end this exparsion  Bkely (o crese more jobs in the Seero Tirso
region.
InOctaner, a5 part of the signing of & memorandum af understanding with ALD Ciuster, the laaders of the french

manufaciurer showed IPEErast in CONCAUING 50 Invest in the naticral termitory, already eyeng the growen of these
faciives

Fowever, TN FApansion, They Sressed, was Gopencenc on the Gowernmencs chakee regarsing thie replacement of the &
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Airbus Signs Memorandum
with AED in Lisbon for
Eurofighter Promotion

am

Agreement aims to strengthen industrial cooperation as
Portugal evaluates F-16 replacement options
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Airbus pousse la candidature de ’Eurofighter Typhoon
au Portugal en signant un accord avec I'industrie locale
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En mars, aprés une réunion houleuse entre le président américain, Donald Trump, et son homologue
ukrainien, Volodymyr Zelensky, le ministre portugais de la Défense, Nuno Melo, a fait savoir que
Lisbonne privilégierait une solution européenne pour remplacer les F-16 AM/BM de la Forca Aérea
Portuguesa [FAP], alors que le chasseur-bombardier F-35A de Lockheed Martin tenait jusqu’alors la
corde.
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Portugal refuerza su inversion en el caza F-35 pese
a las persistentes dudas sobre su compra.
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Lockhesd Marin ha dado un paso estratégico para fortalecer su presencia en Portugal
al firmar un memorando de entendimiento con AED Ciluster Fortugal, una asociacion gque
representa 3 mas de 140 entidades seroespaciales. espaciales y de defensa, para explorar Iz
participacion de 13 industria local en el programa F-35 en caso de que Lisboa ravise su politica

de adguisiciones.

El acuerdo busca posicionar 3 AED como enlace para identficar empresas locales capaces de
contribui 3 I3 produccion. 1+D, mantenimiento y entrenamiento del F-35, lo que mdica una
estratzgiza de Lockheed para impulsar i@ futura integracion de la cadena de suministro

nacional

L3 Embsjads de Estados Unides en Lisboa ha destacado el potencial del MJE pars generar
*increibles oportunidades para que las empresas portuguesas contribuyan a programas de 3ita

tecnologia y fortalezean el ecosistema aeroespacial y de defensa nacional”

Este desarrollo representa una evolucion respecto 3 kas defiberaciones previas sobre I3
estrategia de adquisicion de cazas de quinta generacion de Fortugal L3 Fusrza Agres
poriuguesa opera aciualmente 28 aviones F-16. 24 modelos F-18AM y 4 F-188M. adquiridos
durante |a decada de 1990 y modemizades bajo el programa de Actuslizscion de Mediana
Vida (MLU)

Si bien =l F-16 ha demostrado ser un caza multifuncion de cuarta generacion fiable, su
tzcnologia se considera insuficiente para futuros entornos de alta amenaza. en particular en
espacios 3ér=os disputados que requiersn sigilo, fusion de sensores y dominic de i3 guerra

electronica

o
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Lockheed Strikes F-35 Deal in Reimagine

Cybersecurity
Portugal Despite Jet Purchase
Doubts
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Lockbeed Martin has sigoad 3 strategic agresment with 2 Portugeess mdswy group to 2xplors
opportunities for local particpation in §ie 735 program should Lisbos revesse its decision not

to procure the American Sshter jat

Under the memorandmm of andarstanding, AED Cluster Portugal, 2 privase, noa-prodt

crganiration representing more than 140 entities in the serospace, space. and defense sectory

=
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Parece ciencia ficcion: el creador de los F-35 quiere disenar el caza
mas avanzado y lo hara cerca de Espana

Lockheed Martin estrecha lazos con un enigmatico consorcio portugués vinculado a los sectores
aeroespacial y de defensa.

Alberto Gonzdler 7.40 14672025
-0
tualiza 1 1457

| Tecwococi || amsamewo |[ eseada || ouemra || mumaR

La batalla por los cielos ha empezado. Mientras China s arma con grandes
herramientas de clencla ficelén, y mejora sus fusiles, la maquinaria diplomdtica y
tecnologica de Lockheed Martin, gigante estadounidense de la industria
aeroespacial y militar, no deja de moverse.
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Lockheed offers F-35 fighter for Portugal in a
package that includes offset

US manufacturer reacts to the approach of Dassault and Saab in dispute for agreement with the
Air Force

Parte M

YOUR MOLITICAL PROFILE

The spproach of Saab and Dassault 1o offer Gripen and Rataie fighters to
Portugal made Lockheed Martin respond with & proposal o stirsct
Portuguese companies In Industrnal parinerships 10 produce the F-35

Lightning Il

On Tuesday, the US manutacturer signed a Memorandum of Understanding
with AED Cluster Portugal business piatiorm to lind local companies
Intarested in “iIntegrating future Industrial activities” in the F-35 program

o
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Contra Gripen e Rafale, fabricante do F-35 propoe parcerias industriais a
Portugal

Lockheed Martin quer participecao portuguess NO Programa Caso seu caga steslth seie escolhido

Fut Ricaede Marah | 5 de jurdho de 2035

olo[xmlo

Cagas F-3% e F-10 (USAF

Com & aproximagao de cagas Sasb Gripen » Dassault Rafale de Portugal, s fabricante do cags stealth F-35 decidiu confra-stacar com uma
proposts pers atralr empresas porluguesas em parcerias Industrials pera & produgso do avide

Nas ultima tergafers (3), & Lockheed Martin asainou um memorando de entendimento com & plataforma de negdcios AED Cluster Portugal pers
ceplar compenhiaa loceis interessadan em "inlagrer fuliras stividedes industriaia” no programa do F-35

Com 140 associedas em virias areas da economia portuguesa, 8 AED Cluster serd uma intermediadors entre a Lockheed Martin @ membroas da

o
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Airbus and AED partner on Eurofighter proposal for Portugal
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Alrbus Detence and Space and the Portuguess Cluster for Aeronautics, Space and Defence Industries
[AED Cluster Portugal) have signed a M dum of Under ding (MoU) to identify cooperation
opportunities ahead of the upcoming fighter Meet replacement in the country,

in the frame of this agreement, Alrbus and AZD have set the base to launch 2 semes of studies in order to
soi# ingustrial proposition to replace the current Portuguess F-16 fleat with 3 truly Europesn

salution, the Ecrafightsr programme

*in 3 timo where European sovereignty and industrial autonomy is at the forefront of cur strategy, AMrbus
strongly belioves that the Eurofighter is the best option for this replacorment,” sae0 Jose Luis de Miguel
head of region Eurcpe Airbus Defence and Space. *Our relatioaship with Portugal is based on decades of
cooperation, not anly in the civil sector, but also in the militery, throogh the C295 Medium Tranapoet

programme, and our inteation & to continue bullding on that mutual trost”

=

26. Airbus and AED
partner on Eurofighte


https://www.aero-mag.com/airbus-and-aed-partner-on-eurofighter-proposal-for-portugal
https://www.aero-mag.com/airbus-and-aed-partner-on-eurofighter-proposal-for-portugal

27. https://news.ssbcrack.com/portugal-evaluates-eurofighter-typhoon-as-f-

16-replacement-amidst-f-35-disenchantment/

Thrstay Mar 12,7536 NEWS o

Defence, Science & Technology News

News Workd Technology Fnance Busmess Amific imsligence Health Socence Cryptocurancy Opimon &

Mare « Mocr Sotres « Purigel Fesuess Rachgres Tygruen 33 7 4 Reptanermer? Arsast F 3% Dnprcngrmseneet

World Defence

Portugal Evaluates Eurofighter Typhoon as F-16
Replacement Amidst F-35 Disenchantment
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the Portuguese Alr Force is in the midst of evaluating proposals to replace &3 aging F-16M Fighting

Faloon flest. The fiest. immduced into senvice in 1994 and upgradsd through various MU progams

has besn cpeationd for over 30 years. Several defense companies and consortams ars now

actwely preparing pecpossis, amang which Airsbus Defance and Space recently emerged with its

Intentions 10 positon the Ewrofignter Typhoon 2s 2 primary conender for ths essential replacement. m Girace Tame clies “smear
‘

Donoven Mischell Prioritizes
Relatiomship with Fancee Coon
Joees Over Baskethall

Massh 13 2008

compsign” fer cencelling

o

27. Portugal
Evaluates Eurofighter


https://news.ssbcrack.com/portugal-evaluates-eurofighter-typhoon-as-f-16-replacement-amidst-f-35-disenchantment/
https://news.ssbcrack.com/portugal-evaluates-eurofighter-typhoon-as-f-16-replacement-amidst-f-35-disenchantment/

28. https://www.planobrazil.com/2025/10/28/eurofighter-typhoon-entra-na-
disputa-para-substituir-os-cacas-f-16-da-forca-aerea-portuguesa/

Y _Ow
’ " /A
(qr
\

: ‘f"* T

s N0 L4

" 4

- o

SO8RE moen.&c.«ds QUEM SOMOS  PARCEIROS  POUITICAS DE PRMACIDADE  TERMOSDE USC  CONTATD

COLABORAGOES

turofighter Typhoon entra na
disputa para substituir os cacas F-  asscorssso
16 da Forca Aérea Portuguesa

Ghos

o T

Descobrir mais

Mstarial de so
)efesa aerona
Ir, i re

28. Eurofighter
Typhoon entra na dis|


https://www.planobrazil.com/2025/10/28/eurofighter-typhoon-entra-na-disputa-para-substituir-os-cacas-f-16-da-forca-aerea-portuguesa/
https://www.planobrazil.com/2025/10/28/eurofighter-typhoon-entra-na-disputa-para-substituir-os-cacas-f-16-da-forca-aerea-portuguesa/

29. https://www.shephardmedia.com/news/air-warfare/airbus-to-position-
eurofighter-typhoon-for-portugals-f-16-requirement/

XA SHEPHARD News & Analysisy  Market Intelligencey  Marketing Solutio

T DEFENCE INSIGHT" Not yet 2 subscnbar? Get market Intell

Home > News > Air Warfare > Airbus to position Eurofighter Typhoon for Portugal’s F-16 replacement

Airbus to position Eurofighter Typhoon for
Portugal’s F-16 replacement requirement

28th October 2025 - 17:12 GMT by Lucy Powell in London, UK RSS %

Portugal is looking to replace its ageing F-16 aircroft. (Photo: Portuguese Air Force}

The MoU with AED Cluster Portugal will see the two organisations work
together on studies to create a pitch to replace the country’s current F-16
fleet.

Airbus has signed a memorandum of understanding with Portuguese Cluster for
Aeronautics, Space and Defence Industries (AED Cluster Portugal) to look at
cooperation opportunities, against the backdrop of Portugal’s F-16A/B fleet
replacement requirement.

According to Airbus, the MoU will form a base in which to position the Eurofighter
Typhoon as a “truly European” solution that could replace Portugal’s ageing F-16 fleet.

“In a time where European sovereignty and industrial autonomy is at the forefront of
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A1rbus cierra un acuerdo con la
industria de defensa de Portugal para

situar al Eurofighter como sustituto de
los F-16
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El zcuarda contempla el desarralla canjunto de una pr =sta industrial qua

permit pavtlcupaclon de empreaas portuguesas en el programa
Euroﬁghter Airbus subraya qu 3 refuerza lz

La cooperacion con s industrns po LUESE PErTTMlin m(egraramaa de una
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Acuerdo entre Airbus y AED Cluster
Portugal para estudiar la posibilidad de
sustituir los F-16 por Eurofighter

Airbus Defence and Space y el Clister Portugués de Industrias Aeronauticas, Espaciales y de Defensa

(AED Cluster Portugal) han firmado este lunes un Memorando de Entendimiento (MoU) para identificar
oportunidades de cooperacion ante L3 proxima renovacion de la flota de cazas en el pais, anuncio
Airbus en 13 red social X

En el marco de este acuerdo, Airbus y AED han sentado las bases para iniciar una serie de estudios con
el fin de crear una propuesta industrial valiosa para sustituir 3 actual flota portuguesa de F-16 por una

solucion verdaderamente europes, el programa Eurofighter.

EL memorando de entendimiento posiciona al Eurofighter Typhoon como una “solucion verdaderamente
europea” para reemplazar la flota de Lockheed Martin F-16AM/BM de la Fuerza Aérea Portuguesa.

“En un momento en que l2 soberaniz europea y la autonomia industrial son prioritarias para nuestra

H_ Aaerdo entre
Airtas y AED Oidster |
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After Success in Turkey, Eurofighter Eyes Portugal to Replace its F-16s
with Typhoons

21 sered bloos sher Portugel ceddec agsinst buyng Amercan F-35 Jets over Presicent’s Trumg’y policer farcing US allies 1o intresse deferps specding

L Deferspminr cor Barsau W Jrmte 1S X0 e

rofighter TYPHOOH

Altbus, representing the Eurcfghter Consartivm has signed a MoU with Partuguese Aerospace ant Defence Indusuies (|AED Cluster Portugal) 1o

exglore collaboration for Replacing Portugals F-164/8 jets with Eurofighter Typhoon Fighters QTSRS Fm R e

Teste sua idade cerebral

Perguntas com dificuldade prog

According to Airbus, this memorandum of understanding lays the foundation for pasitioning the Eurofghter Typhoon as a “truty European” solution
to replace Portugal’s aging F-16 fieet,

Jose Luis de Miguel, President af Airbus Defence and Spece Eurppe, meade the following statement

*Ar g nime when Europecs Sovereignty onc JNCusINS! DLUONoOTy Gre Ot the heort of Ouv strategy, Ardos Irongly belbeves thot the E..‘.':,";."M" is the bost
apriae for this renewal.”

An Alrbus statement s3id: This memorandum of uncerstancing strengthens Internatonal coogeration and positions Portuguese industry within

o
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Eurofighter entra oficialmente na disputa para substituir
os F-16 em Portugal
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Airbus signs MoU with AED Cluster

Portugal to position Typhoon for fighter
requirement
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